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Civic Center's — 
new boss faces 
old challenges 


_By Genie Campbell a sized Sandler, who won't need a transi- 


j 


Assistant feature editor a noni peg before getting down to 


Since its inception more than a 100 Sandler said he will be looking for. 
years ago, Madison’s Civic Center has more promoter-sponsored events in; 
been dogged by political controversy which facilities are rented at a flat 
covering everything from the location rate, thus guaranteeing the Civic Cen- 
of the facility to booking policies. ter a set income. 

"On Monday, a new director takes “T'll also be taking a look at. mar- 
the helm, a fair-minded, © fled keting approaches, see what has and 
man many members of the arts com- hasn’t been done .. . to try and in- 
munity see as the only leader capable crease attendance.” i 
of steering the Civic Center out of con- ‘Sandler said during this current 
tention onto a smooth and peneety economic slump, the entertainment , 
sound course. ae: dollar can only be stretched so. far. 

It’s a tall order for one person to “Obviously, the economy has had 
fill, but Ralph E. Sandler, 42, a long- an effect. People are picking and 

‘time Madison resident and former di- choosing what they want to see a little 
rector of the Union Theater, is com- more carefully, and, as a result, every- . 
mitted to making the Givi Center suc- one has suffered to a certain degree,” 
ceed. he continued, referring, in particular, 

He knows the ropes, Thins already to a period last spring and early sum- 
collaborated on two of most suc- mer when “too many things were 
cessful bookings the Civie'Center has going on at the same time” i in Madison. 
hosted through a cooperative venture 

‘with the Union Theater — a 1980 en- Wilson Street East was forced to 

/gagement of’ “Chorus’ Line” and close permanently. Union Theater was 
“Annie,” playing Christmas week. All hurt, too, and the Civic Center in- 


eight perfo ses of the family curred most ofits losses at this time. 
musical were’ out weeks in ad- “But I think it’s sorting itself out 
‘vance. BG AREO 20. hu, now,” Sandler added. 


That acts as a great endorsement He said the route to financial stabil- 
for Sandler/ especially since the Civic ity is through broadening the support 
\Center is facing a $160,000 deficit base. ‘4 

above the $384,000 subsidy for 1981 “There is an audience out there 
‘ granted from the city. . that has not been tapped. There are 
P Tuesday, the Madison City Council ple who haven’t come yet to enjoy 
ppropriated an additional $129,300 to Pre civ vic Center.” The key to reaching 
icgver the colt shortage, but the differ- those people is ae diversity of 
“ence, $30,700, will have tobe swal- _p progr: ning, Sa sr added, 
lowed by 1982’s budget. It is not the — eas of mus yun nd jz 
“best way to begin a 2S inthe he hopeat to to A more. actively 
; hole. into next year’s programming. 
“The biggest, No. 1 ‘priority this Edgar Neiss, Sandler’s predecessor _ 
‘coming year is establishing financial who was recruited from Los Angeles 
‘stability for the Civic Center,” empha- in 197 to head the Civie Center, re- 


ase ah 


signed Oct. 16 to manage the Fox 


Theater Music House in Atlanta, Ga. 
' Like Neiss, the new director will be 
walking a tight rope between the 
' scheduling needs of local users, whose 
' activities are financially subsidized by 
' the city, and those of professional na- 
tional acts which bring in the only 
revenue sorely needed by ‘the Civic 
Center. | 
Sandler said a “primary purpose of 
_ the Civie Center is to serve as a home 
_ for local performance organizations” 
' such as the four resident companies 
currently housed in the Civic Center — 
‘Madison Civic Music Association, 
Madison Civic Repertory Theater, 
Children’s Theater of Madison and 
Wisconsin Chamber Orchestra... 


He is also aware, however, Pvc aprete 
sometimes the scheduling de 


national acts will take precedence 
over those of local organizations. 
-“The tours of professional ensem- 
bles are set up to make sense with 
Ba waves arrangements. if we want 


House presentations are uceeet 
_ to break even. 


na <5i beeing b “hiner J 


symphony orchestra for one night ‘is 


to participate in a tour we'll have to 


take the date or dates given to us. 
There is no flexibility; local perform: 
ance groups have more flexibility. |. 

One of the advantages Sandler has.’ 
over Neiss is familiarity with territo- 
ry. He is not an. “outsider.” 


eT worked. with many’ of these 
groups in both an administration and 
artistic capacity. They know me and . 
where I stand. At times, sure, we will 
disagree. That is the nature of the | 
beast. I represent the city. But we will, 
at least, go into negotiations with 
mutual respect for one another.” 


There are some things over which 
Sandler will not have any control. One — 
is the escalating price of tickets for 
commercial events. 

“It certainly is a problem. Tickets 

are high (in price) in comparison 
(with) what people are used to paying 
in Madison, but they are not high when 
compared to other metropolitan. 


$30,000. Likewise, the cost of a single 2 Sense o! 


performance of a major theater road 


show is $25,000, he said. To break even ~ 


on “Annie,” the Civic Center had to 


sell nearly $250,000 worth of tickets. ~ 
Critics who angrily: accuse the 


Civic Center administration of gearing 
its programming to the wealthy and 
urge the city to cut its subsidies, are 
ai ee es 


F “Pm very vndbdebed’: in outreach 
; I want to get se here 
who have never been-before. 5 


Likewise, Sandler wants to use the 
resources of the Civic Center to reach 
into the community, to the people who 
can't afford to attend a show or are 


physically unable. 


{ 


Although he doesn’t officially take 
up his duties until Monday, he has al- 
ready been at work, behind the scenes, 


“The city tthe Civic Center 
with the intent it be local forthe W2a8 season 
tions. It has an to 1982-83. season. 
make it affordable to those ups.” -- He wouldn’t comment on any indi- 
vidual shows except to say “Evita,” an 
Sandler has his work cut out for award-winning, Broadway musical is 
him during 1982, but there are also a possibility. 
built-in joys with his new position. His summation of the new season? 
“I'm looking forward to making it “Terrific.” 
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